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Abstract

Perhaps the concept of knowledge management has traversed a long journey than any other concept
of management so far. Many. of them have been the hype and fad owing to the way they were
treated and observed by the professionals over the years. Could that happened to the concept of
. KM? This paper addresses such question broadly and similar issues in vi ew of the future of knowledge
management. Some issues of KM today and for tomorrow like its status, the massive generationand
ubiquity of literature, Research trends, structuring, professional identity, integration of disciplines,
technological issues, people side of KM and the like have been addressed using a standard methodology
for suggesting how the future is likely to be using the futurological methodology. There is no doubt
the future seems a mix of uncertaintyand unhappiness since the contribution of km'to the stakeholders
internally and externally is etusive. Thus, impl ications for upholding KM for next version have been
drawn. i ' : |
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. Introduction - outgoing and welling to ;hare and diffuse
the resources of knowledge and the like
across the length and breadth of the
organisation. In this paper, the most
important issues challenging the future of
knowledgemanagement inmodern

~organisation have been raised and

‘aqd‘r‘essed. Firstly, the statls of knowledge
mianagement has been addriessed, followed
by the situation of publications of Knowledge

~Management works.around the world. The
Research trends in Knowledge Management
have been consequently addressed. What
should be the Structure of Knowledge:
Management has also been addressed. The
Professional Identity of Knowledge
management professionals and the
profession itself is confusing. Integration of
Dngiplines is yet another challenge when ail

The = phenomenon of knowledge -
creation, knowledge codification, knowledge
preservation and perpetuation, utilization
"among wider constituents of business has
been in existence since the beginning of
industrial  revolution. - However,
it’sprofessional avatar and the acceptance -
of it as a part of organizational structure
has been since the last two decades. In the
beginning of its making inroads into the
organisation, it had witnessed resistance for
its acceptance. Further the professionals in
KM were disillusioned having entered into
it. Pollard (2005) stated that there are two
kinds of professionals in KM. The first kind
of them are very imaginative, creative,
intuitive, bold, assertive and extremely
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the multi-disciplinesconverge at orie place

in organisation. Such issues are addressed. .

Technology obsession and KM in future has
also been addressed . Lastly, the people Side
of KM has been discussed since this issue is
crucial determinant of the successful
implementation of KM.

1.Status of Knowledge Management

Despite creating the function of KM while
. establishing. as a full-fledged department
and evolving structures for the department,
its status is still not reckoned with in modern
orgamsatlon mcludrng businesses of variant

nature. There is no one better method ‘of .

practicing knowledge management either

by an organization or by an individual. -

Further, thereisno standard job descnptlon

for the role of the knowledge management

professional. Consistent body of knowledge
is still missing or still being built despite two
decades of its formal existence. The
literature, professional orientation, and
educational opportunities related to
knowledge management are diffuse.

Miller (2005) analyzed and stated that the
concept has transated from corporate
knowledge management to personal
knowledge management during the period
in which “knowledge workers facing ever-
mcreasmg sources- of knowledge
to find solutions to manage knowledge at
the personal level.” Miller (2005) also stated
that personal knowledge management as
bemg both structurally and functionally
separate from corporate knowledge
management and, as such, in need of
completely distinct solutions.

2. Publications of Knowledge Management:- ‘-

Google search resulted in millions of pages
-onknowledge management. Alarge majority

observation

. heed .
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‘of them are purely digital publications.

Around. one third of them are in the print
media scanned and stored in the commercial

' database. This sounds quite positive since

intensive work is going.on in this domain of
management. However, one common
is that most of these
publicétions are either a mere replication
or reporting of cases from different sectors

“of ‘business across different countries and
. continents. %

A handful of dedicated journals on
knowledge n)‘anagement, either closed or
open ‘source ones are in the market place
today. A cursory glance of stch works was
only conclusively to state that ‘the
pubhcatlons are from diverse d15c1plmes the
mcons1stent trends and mostly in the form .
of case research works. Interestingly, of late,
the works are trlted towards the software 'S
and the technology which have made inroads
into the domain of knowledge management.

3. Research in. Knowledge Management

While reviewing the research studies

‘published over the years, some observations

are as follows. Firstly category of the
research- is more of exhorting in nature and
prescriptive to the organisation for its
adaptation into the business processes. The
second round of-work concentrated on
successful implementation, with specific
approaches, and techniques in particular
settings. Emphasis was also laid. on

software’s and hardware adaptations.

Besides, very few of them have used
standard  research methods using
quantitative analysis. Focus also was on
quantification Io_f intangibles,' linkages to
competitive advantage, capturing the

capabilities, and so on.
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'_4 Structure of Knowledge Management

Km professmnals though have been very late
in formmg into associations for networkmg
; w1th each other ‘and for strengthemng the
- movement. Surprlsrhgly, in our country, such
efforts are still in nascent stage. The body
“of knowledge for KM to be considered as a
profession is still to be reckoned with.
Professional ethics are still considered to be
in the infancy stage. This may due to the
_reason that KM being a multidisciplinary
system, it- needs the involvement of
professionals from diverse backgrounds.
Since people of such backgrounds would tend
to identify with their own professions they
m1ght hesitate to be part of KM movement.

‘ 5 Professronal ldentrty

Professional identity -comes with certain
standards applicable for all professionals as

accepted in the society. Firstly, the

profession should have a distinct body of
-knowledge, secondly, social recognition for
socral benefit. Thrrdly, training and
) educatlon institutions should be conducting
short and long term training programmes for
~those who are interested in pursuing the
profession, Fourthly, there should be a
professional community which works for the

furtherance or advancement of- the

profession in a gwen geographrcal confines.
As of now, such quahtles are not completely
‘acquired by the KM, consequently, it is not

a complete profession. Unless there are full- »

,fledged courses offered it cannot be a
'professmn recogmzed ;

- 6. Integration of Disciplines

Since KM isa multidisciplinary domain; it is

i contributed by one too many professionals -

“working in diverse organisation. Since they
- . are diverse, it is difficult to integrate all of
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them. For mstance the socral sciences and
the natural sciences are in confhct The
lack of. understandlng among both of them

on one hand and the problems of ego clashes
among them on the other hand makes it

; qurte difficult for KM- professronals to come

to terms with each other and consequently
reify the: professron '

7. Technology Obsessron '

The commercrahzatton of the software and
the hardware en.one hand the open source
software movement which- has already
provides free software. products of high -
utility value. The dilemma of using the
software, .the compatibility of such
software, the platform of such software is
very challenglng issues.

8. People S]de of KM
As covered other areas, but worth repeatmg

. here, you need to understand the people,

both in terms of the legitimate needs they

- have regarding the change and also the
‘personal concerns and potential responses.

i) Stakeholders in Change: Who are

~ they? How might they behave?

.it) - The Psychology of Change: How will

. they react when they are told?

- {if) - Resistance to Change: How might they

push back against the change?

Even the most casual observers of Knowledge
Management, the profession, can appreciate

| the strong links that exist between KM and
the equally active Geld of intellectual capital
.(IC). Thus, the relations are complex.

Moreover, KM processes, knowledge

‘processes, and business processes are

performed by decision-making, behaving

- agents. As we have seen, agents, if they are -

groups, have an internal culture, both
sub]ectwe and ob]ectwe At the same time,

the objective cultural component of social

ecology also lmpacts agent decisions.
Fmakly, know[edge and KM processes are
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affected by-culture through the

"has. on behavior ‘constitiuting - these
processes. In‘turn, these processes are keys
to producing’ new knowledge and

consequently changes in- ob;
subjective culture.

“P'm more confident than ever _a_bout the
the difficulty—of

importance—and
addressing the topic of knowlé

productivity. Just remember: It’s the Next
Big Thing, and you heard it here first.”

— Tom Davenport, ClO Magazine, Oct. 2003

Il. Where do we go from here?

Dave Pollard, (2003) saysThe writing is on

the wall for Knowledge Manage
the darling of business schoolsa
gurus, and the fastest growi

Management Consultmg The evrdence is

everywh ere:

Table 1 : Future State of KM
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inlluenceit 1.  budgets for KM have been slashed
everywhere, and whole KM

departments el:mmated

: many compames are now trying to
outsource KM, no longer viewing it as
acore competency

_where at one time six of the top 10
 best sellers at Books for Business were
about KM, now very few KM titles even
crack the list- ;
.. Wwriters are starting to predict ‘the
“wdeath of KM’, lament ‘where did KM
’ gOWrong and-even decry ‘the autism
- of KM -
there are now fewer Chief Knowledge
Officers in Fortune 500 companies
than there were five years ago

half of the KM conferences scheduled
in the past year in Toronto were
. cancelled for lack of interest

ective and

dge worker

ment, once
nd business
ng area in

|Function -

FutUre State’

' Management

Intranet & Extranet‘»“ ;

Archltecture Development &
Management

Cornmum'ty of Practice (CoP)
Management

Database Purchasing &
S;ubscnptlons

Knowledge Tralmng,
Commumcatlon &‘Content

'Self-manag'ing communities and self-managed community|

| accessible individually the same way internal weblogs are,’

‘Personal, one-on-one scheduled trammg, each front- l1ne
“worker selects their own taxonomy, orgamzatlon and.
access (permlssmmng\)

Researchers will’ prowde personalized training in how to
do research and analysis yourself: and will do less research
themselves,

Personal weblog-based ‘world of ends’ archltecture
anyone

can publish, anyone can subscnbe peer- to peer browsing,
expertise finders, knowledge mining and other ‘social
software’; Centrally-managed expert systems where
processes are prescriptive; Extranet is an extension of the
Intranet, with different-permissioning protocols.

tools and spaces (another ‘social software’ category).

Extérnal(databases'and resources are subscribed to and '

with automatic tracking for-volume rebate purposes.







